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Bp3 ocHoBa Ha Opaykata Ha HapogHa 6aHKa Ha Peny6nuka MakegoHuja 3a objasyBare
noaaTtouu 1 u3BeLwTamn o4 ctpaHa Ha baHkara (Cn. BecHUK Ha PM, 6p. 134/2007), Kanutan 6aHKa

ALl Ckonje objaByBa:

CopprKuHa:

Mopatouwm 3a baHKarTa,

ol S .

M3BELUTAU U NOAATOLIU
Ha aeH 30 jyHm 2017 rog.
objaBeHo Ha 31.07.2017 r.

MopaToum 3a akKUMOHepCKaTa CTPYKTypa Ha baHKaTa-aKuMoHepu co KBanugpuUKyBaHO yuecTBo,
MopaToum 3a concTBeHUTE CPeacTBa U 3a aAeKBaTHOCTa Ha KanuTanoT Ha baHKaTa
MopgaTouu 3a NpouecoT Ha ynpaByBake CO pusMumuTe

1. MNopatoum 3a baHkaTa

Hasue KAMWUTAN BAHKA AL Ckonje

Cepnuwte yn. ,Hukona Kmyces” 6p. 1, 1000 CKonje
MaTtnueH 6poj 5111056

[JaHoueH 6poj 4030996254241

KoHTakKT

Ten.: 389 2 3 102 500
dakc: 389 2 3 102 596,

Bpoj Ha BpaboTeHM Ha

30.06.2017 84
Oprarusayucka OpraHusauucka wema
CTPYKTYpa

Mpernea Ha pUHAHCUCKU
aKTUBHOCTU KOoW BaHKaTa MorKe
43 TV BPLUK COT/IAacHO CO
[,03B0J1aTa 32 OCHOBakE U
paboTere U3gaseHa og,
rysepHepot Ha HEPM:

- Mpnbuparbe [ENO3UTU U APYIU NOBPATHM M3BOPU HA CPEACTBA;

- Kpeantuparse Bo 3emjaTta, BKNy4yBajkM U GaKTOPUHT U GUHAHCUpParbe
KOMepLMjaNHU TPaHCAKLUW;

- WN3paBarbe M agMUHUCTPUPAbE NIATEXKHU CPEACTBA (MAPUUYHU KapTUUKK,
YEeKOBM, NATHUYKM YEKOBMU, MEHULM);

- OUHAHCUCKU NIU3UHT;

- MeHyBauKku paboTu;

- MnaTeH NnpoMeT BO 3eMjaTa U CTPAHCTBO, BKAYy4YyBajKM Kynonpoaaxkba Ha
AeBu3uy;

- U3pgaBakbe NnaTerKHW rapaHLummn, asanam n apyrn opmm Ha obesbesyBatse;
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Mperneg Ha GUHAHCKUCKM
aKTMBHOCTM KoM baHKaTa BO
MOMEHTOT 1 BPLUK:

Mpernea Ha GMHAHCUCKK
aKTMBHOCTM 3@ KOULLTO, Of,
CTpaHa Ha ['yBepHepoT Ha
HBPM, e nspeyeHa 3abpaHa

WU OrpaHnYvyBare 3a HUBHOTO
Bpwerwe, O4HOCHO 3a KOUWTO €

noBJ/sie4eHa CornacHoCTa

MN3HajmyBahe cedoBm, OCTaBa U Aeno;

TpryBarbe O MHCTPYMEHTU Ha Na3apoT Ha Napu;

TpryBarbe co XapTumM of, BPEAHOCT BO 3eMjaTa;

YyBarbe XxapTuu og, BPeAHOCT 33 KANEHTH;

CoBeTyBakbe NpaBHM INLA BO BPCKA CO CTPYKTYpaATa HA KanuTanor,
AeNoBHaTa CcTpaTervja uam gpyru noBp3aHu Npallakba UAK AaBakbe YCayru
NMOBP3aHW CO CNOjyBakbe UM NPUNOjyBakbe Ha NPaBHU N1L3;
Mpogaxkba Ha NOANCKU 3@ OCUTYPYBatbE;

MocpenyBarbe BO CKAYYyBakbe A0OrOBOPU 33 KPEAUTU U 3aeMU;
O6paboTKa 1 aHanM3a Ha MHPopMaL MK 3a KpeanTHa CNOCOBHOCT Ha
NpaBHU NLA U

EKOHOMCKO- PUHAHCUCKM KOHCANTUHT.

Mpubunparbe 4eN03UTU U APYIY NOBPATHU M3BOPU HA CPEACTBA;
KpeauTtupatrbe Bo 3emjaTa, BKAYUYBajKM U paKTOPUHT U PUHAHCUpatbe
KOMepUUjaNHM TPaHCAKLUMK;

N3paBarbe M agMUHUCTPUPAtbE NAATEXKHM CPEACTBA (MAPUUYHU KapTUUKK,
YEeKOBM, NATHUYKM YEKOBU, MEHULM);

PUHAHCUCKM NN3UHT;

MeHyBauKM paboTu;

MnaTeH NPOMET BO 3eMjaTa U CTPAHCTBO, BKAYYyBajKM Kynonpoaaxkba Ha
0eBun3u;

N3paBarbe NAaTeXKHW rapaHumMm, aBanun n apyru opmm Ha obesbeaysatbe;
N3HajmyBarbe cedpoBm, ocTaBa 1 Aeno;

TpryBarbe CO MHCTPYMEHTU Ha Na3apoT Ha napu;

TpryBarbe co XapTumM 0f, BPEAHOCT BO 3eMjaTa;

CoBeTyBakbe NpaBHM INL,A BO BPCKA CO CTPYKTYpaATa HA KanuTanor,
AeNoBHaTa CcTpaTervja uam gpyru noBp3aHM Npallakea UAM AaBarbe YCayru
NOBP3aHM CO CNOjyBatbe UM NPUMNOjyBake Ha NPAaBHU NMLa;
MocpenyBarbe BO CKyYyBakbe AOrOBOPU 3@ KPeaUTU U 3aeMu;

O6paboTKa 1 aHanM3a Ha MHPoOpPMaLLMK 33 KpeauTHa cnocobHOCT Ha
NpaBHU NLA U

EKOHOMCKO- GUHAHCUCKM KOHCAATUHT.

Hema



2.1. AKLMOHepu co KBaNMPUKYBAHO YHECTBO

Ha3une Ha aKunoHepoT, ceamLuTe,
npasHa ¢popma, npeTexHa
OEjHOCT M NPOLLEHT Ha Y4ecTBO
BO BKYNHMOT 6p0j akumm

Anda ®PuHaHc XonauHr

yA. Lap Ocnoboguten 6p. 14, kat 7, Coduja

AKLMOHEPCKO ApYLWITBO

PUHAHCUCKM yCAYTY, HEABUKHOCTU N MHAYCTPUCKU MUHEPANU
98,44%

2.2, AKuunoHepu 6e3 KBaANPUKYBaAHO y4eCTBO

BKyneH 6poj akLMOHepn Koun
HeMaaT KBasIMPUKyBaHO
Y4Y€CTBO BO BKYMHMOT 6pOj
aKumm

M3HOCOT Ha noyeTeH KanuTan
KOj e 3anuwaH Bo LleHTpaneH
perncrap

BpojoT Ha aKuuK o4 CeKoj poa n
KNaca, Kako U1 HOMUWHa/EH
W3HOC Ha akuuuTe

Onunc Ha KapaKTePUCTUKUTE
Ha OCHOBHMWTE KOMMOHEHTH
Ha COMNCTBEHMUTE CPeacTBa
Ha baHKaTa

1,56%

855.687.751,00 peHapwu

O6UYHM aKLMK CO NPaBO Ha rnac 28.742
HomnHanHa BpeaHOCT Ha akumja 29.771,00 geHapu

ConcreeHunTe cpeactsa Ha baHKkaTta npetcrasyBaaT 36Mp Ha OCHOBHMOT
Kanutana n 4ONONHUTENHUOT Kanutan.

Mpn yTBpAyBake Ha M3HOCOT Ha COMNCTBEHWUTE cpeacTBa, baHkata

NOYMTYBA CAEAHUTE CTAMNKM:

- peaoBHMOT OCHOBEH KanuTa/sl He cmee ga buae noHu3oK og 4,5% opn,
aKTMBaTa noHAepupaHa crnopen pusMuuTe (cTanka Ha peaoBeH
OCHOBEH KanuTtan);

-~ OCHOBHMOT KanuTan He cmee Aa buae NoHM30K of 6% on akTMBaTa
noHAepupaHa cnopeg pusnumTe (cTanka Ha OCHOBEH KanuTtan) n

- CTanKaTa Ha aZleKBaTHOCT Ha KanuTaioT He cmee Aa buae NnoHUCKa o,
8%.

OcHoseH Kanumarsn

OCHOBHMOT KanuTan Ha baHKaTa npeTcTaByBa 36Mp Ha PeAOBHUOT OCHOBEH
KanuTan U OAATHMOT OCHOBEH KanuTa.

3akny4Ho co 30.06.2017 rougHa, baHKaTa pacnonara camo cO peaoBeH
OCHOBEH KanuTas.

PeflOBHMOT OCHOBEH Kanwutan ce aobuea Kora 36MpPOT Ha KanuTanHWUTe
MHCTPYMEHTU u3gageHn op baHKata, npemujata of npogarkba Ha
KanuTasHUTE MWHCTPYMEHTW, ONWTMOT pe3epBeH ¢oHA M 36upHaTa
ceondaTtHa fobuBKa unau 3aryba Ke ce Hamanu 3a 36MPOT Ha OA4OUTHUTE
CTaBKM U Ke ce KopUrnpa 3a peryiatopHuTe ycornacyBama.

Kanutanuute UHCTPYMEHTU WU34aAeHU 0L baHkata ™ MCNoJsiHyBaaT
cnegHUTE ycaiosu:



M3HOCOT U KOMMNOHEHTUTE Ha
OONONHUTENIHWOT KanuTtan,
KOjLWITO, BO COMIaCHOCT CO
MeToponorujarta 3a
YyTBpAYyBatb€ Ha 3EKBATHOCTA
Ha KanuTanoT, MOXKe da buae
Len of, CONCTBEHUTE CPeacTBa
Ha baHKaTa

BuAoT Ha 04bUTHUTE CTaBKM Of,

OCHOBHWOT M AOMNOJIHUTENHNOT
KanuTan v HUBHUOT U3HOC
BuvcuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
KPeauTHUOT PU3UK, YTBPAEH
cornacHo MetogonormjaTta

3a yTBpAyBake Ha
a[eKBaTHOCTA Ha KanuTanor,
npUKaxaH oagenHo 3a
6uNaHCHUTE U BOHBUNAHCHUTE
CTaBKM

BucuHaTta Ha KanuTanoT
notpebeH 3a NOKpUBak-e Ha

- W3papeHu ce op baHKaTa Bp3 OCHOBa Ha OAJlyKa Ha cobpaHMeTo Ha
aKuuMoHepw,

- YnnaTeHW ce BO LENOCT M MMaaT TPeTMaH Ha aKLMOHEPCKWU KanuTan
COrNacHO CMETKOBOACTBEHUTE CTaHAAPAM KOULITO BaXKaT 3a 6aHKuTe,

- besycnoBHoO ce HENOBPaTHM, HEMAaT POK Ha A0CTACyBatbe M He MOXKaT
[a ce OTKynaT, oTn/iaTtaT MAK Aa Ce HaMa/iv HUBHATa BPeAHOCT, OCBEH
BO C/lyyauTe npeasuaeHu Co perynatmsara,

- WcnnataTta Ha AMBMAEHAA Ce BPLUM COMACHO YC0BUTE MPONULLAHM CO
perynatueara,

- Ce KopucTaT MpBM 3a MOKpUBarbe Ha 3arybute 3a Bpeme Ha
paboTereTo Ha baHKaTa,

- Ce wucnnakaat nocnegHuM BO OAHOC Ha cuTe Apyrn 06BPCKM Ha
baHKaTa, KOH ocTaHaTMTe 40BepuUTenn BO CNyYaj Ha cTeyaj, OAHOCHO
NMKBMAAUMja Ha baHKaTa M ApyrM  yCIOBM  NPONULIAHU  CO
perynatusara.

OabuTHMTE CTaBKM O pPefAOBHMOT OCHOBEH Kanutan M COYMHyBaat
3arybaTa Ha KpajoT Ha roguHaTta wuiamn TeKkoBHaTa 3aryba, HemaTepujanHute
cpeacTsa Kako M apyrn nosmumm NponuLiaHn Co perynatueata, OO0KOAKY
NCTUTE Cce nojasar.

TekoBHO baHKaTa Hema nNO3MUMW 3a pPerynaTopHO ycornacyBakbe Ha
pefoBHMOT OCHOBEH KanuTtan.

JononHumeneH kKanumasn
3aKkny4Ho co 30.06.2017 rognHa, baHKaTa He pacnosara co A40NO/IHUTENEH
Kanutan.

M3BewwTaj 3a concTBEeHU cpeacTBa co cocTojba 30.06.2017

MN3BewwTaj 3a concTBEHU cpeacTBa co cocTojba 30.06.2017

BKynHWOT KanuTan notpebeH 3a NOKpMBatbe HAa KPEAUTHUOT PUSUK
n3Hecysa 138.875.000 geHapu.

BKynHWOT KanuTan notpebeH 3a NOKpMBatbe HA KPEAUTHUOT PU3MK 33
6uNaHCHUTe cTaBKK M3HecyBa 129.986.200,00 geHapw.

BKynHWOT KanuTan noTpebeH 3a NOKpMBake HA KPEAUTHUOT PU3KK 33
BOHO6WNAHCHUTE CTPaBKKN M3HecyBa 8.888.800 aeHapw.

Kanutanot notpebeH 3a NoKpMBakse Ha BaNlYyTHUOT PU3MK

nsHecysa 0,00 pgeHapwm.
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Ba/lyTHUOT PU3KK YTBPAEH
cornacHo MeTogosnorujaTa
3a yTBpAyBarbe Ha
afeKBaTHOCTA Ha KanuTanot
BucuHaTa Ha Kanutanot
noTpebeH 3a NOKpuBare Ha
onepaTUBHUOT PU3MK
BucuHaTa Ha Kanutanot
notpebeH 3a NOKpMBatbe Ha
PU3NKOT 04, NPOMEHa Ha
LeHaTa Ha CToKuTe
BucuHaTta Ha Kanutanot
notpebeH 3a NOKpMBatbe Ha
nasapHuTe PU3NLM, NPU WTO
OAEeNHO ce NPUKaXKyBa
W3HOCOT Ha:

= Kanutanot notpebeH 3a

NnoKpuBare Ha NO3ULUCKUNOT

PU3MK (KOjWTO r'v BKIy4yBa
reHepasiHMoT U
cneundUYHMOT PUSKK 04,

B/10}KYBakba BO COMCTBEHUYKM
N OOJIKHUYKN UHCTPYMEHTH),

= Kanutanot notpebeH 3a
NOKPUBaH€ HA PU3NKOT OZ,
nopamHyBatbe/ Mcnopaka,
~ KanuTtanot notpebeH 3a
NMOKpMBake Ha PUSNKOT 0f,
ApyraTta AOroBopHa CTpaHa,
~ KanuTtanot notpebeH 3a
NMoKpmMBake Ha
HaAMWHYBaHETO Ha
JIMMUTUTE HA U3NIOXKEHOCT,
~ Kanutanot notpebeH 3a
NMOKpMBakbe Ha NasapHuUTe
pU3nuM of NO3numMm BO
onuuu.
BucuHaTta Ha KanuTanoT
notpebeH 3a NOKpMBatbe
LPYrv pU3nLN, LOKONKY
baHKaTa, no concTeeHa
OLLEHKa, yTBpAMAa
[ONONHUTEIEH U3HOC Ha
KanuTan noTpebeH 3a
NOKPUBakLE Ha TUE PU3NLMK,
nnn gokonky H6PM ytepamna
[ONOHUTEIEH U3HOC Ha
notpebeH Kanutan, 3apaam
npupoaaTa, BuaoT u obemot

Kanutanot notpebeH 3a NoKpMBare Ha ONepaTUBHUOT PU3MK
n3HecyBa 22.149.000,00 peHapwm



Ha aKTUBHOCTUTE KOULLTO '

m3Bpwysa baHkaTta u pusnumnte

Ha KOULUTO € M3/10XKEeHA KaKo

pe3ynTaT Ha TMe AaKTUBHOCTHU

BKyneH M3HOC Ha concTeeHuTe

CcpeacTBa M BUCMHA Ha ConcteeHu cpeactsa - 364.408.000,00 peHapm
a4eKBAaTHOCTA Ha KanuTanoT co CranKaTa Ha afeKBaTHOCT Ha KanutanoT - 18,10%
cocTojba Ha 30.06.2017

CtpaTtervjata 3a npesemarbe W ynpaByBakb€ CO PUM3ULM Ce 3aCHOBA Ha
AKTUBHO yNpaByBake CO Pa3HUTE BUAOBU PUSULM KOULITO NpoM3nerysaaT
04, PUHAHCUCKUTE aAKTUMBHOCTM Ha baHKaTa, CO UeNn MUHUMU3UPAatbE,
O[HOCHO yb6naxyBate Ha UCTUTE.

Mpu Toa baHKaTa BOCNOCTaByBa CMCTEM 3a YNpaByBake CO PU3ULMTE LITO €
COOABETHO Ha 3aKoHOT 3a baHKuMTe M OpnykaTa 3a ynpasyBakbe CO
pusnumte nponuwaHa og HEPM.

OcHoBHaTa uen Ha Kanutan baHKa e pga ja Kpeupa cBojaTa pamKa 3a
ynpaByBake CO PM3NLMTE BO 3aBUCHOCT O, HEj3UHMOT pusndeH npodun,
pacnonoxnueata MHOPACTPYKTYpa M npodecnoHasHaTa KopropaTuBHa
KynTypa.

Bo norneg Ha aHTUMUMNUMpPaweTO Ha pusuuuTe, baHKaTa nNpuMmeHyBa
KOH3epBaTMBHA MNOJUTUKA MPEKY OAP)KYBarbe CUCTEM Ha MHTErpupaHo
ynpaByBake CO pusMuuTe U HaBpemeHo obesbenyBarbe pesepBeH GoHA,
KOjLUTO COOZIBETHO MOMKe Aa M NOKpUe eBeHTyaHuUTe 3arybu.

KpeanTHUOT PU3MK € PU3KNK Ha KOj baHKaTa e HajUHTEH3MBHO M310KEHA BO

BPLUEHETO Ha CBOUTE TEKOBHU AEN0BHU aKTUBHOCTM.

CrpaTternjata Ha baHkaTa e Aa ro nogo6bpu KBasUTETOT Ha KPeAUTHOTO

nopT$oano, OAHOCHO Aa ja HAMaNU HeroBaTa PU3NYHOCT.

3a Taa uen, npu ogobpyBarbe Ha KpeauTuTe, baHKaTa BpLWM pacnopes Ha

KPeauTMpParbeTo Ha CONBEHTHW KOMWMTEHTM (HaceneHue W MpaBHU auua)

NpwW WTO BOAWM CMETKA 33 KPeamnTocnocobHOCTa Ha HaceeHUeTo, O4HOCHO

OOHUTETOT Ha NpPaBHWUTE /1ML, ja OLEHYBa HMBHATa KpeaWUTHA UCTOpUja U

KBAaAUTETOT Ha MHCTPYMeHTUTe 3a obes3benyBarbe Ha Hannatata Ha

nobapysar€eTO.

YnpaByBareTO CO JIMKBUAHOCHWOT PW3MK MpeTcTaByBa eAaHa Of

npuMMmapHuTe uenn 3a baHkaTta, a Ae/10BHUTE aKTUBHOCTM C€ HAaCOYEHU KOH:

-~ 04PrKyBatbe cTabuaHO HMBO Ha IMKBUAHOCT KoewTo obe3beayBa pesoBHO
cepBuCUparbe Ha CUTe JocneaHn 06BPCKM Ha baHKaTa,

~ 04 PKYBatbe 3aKOHCKM AedUHUpPaHK CTankm Ha ankemuaHocTt go 30 1 180
OeHa,

- YyCOrNacyBakbe Ha JOroBOPHaTa POYHOCTA Ha CpeacTBaTa U U3BOPUTE HA
cpefacTsa,

- 04PKyBarbe HA JIMKBUAHOCHMOT PU3UK BO FPAaHNLUTE HA MHTEPHO
AedUHUPaHUTE NTMKBUAHOCHW NOKa3aTeNn U HUBHO cneerbe Ha AHEBHA U
WAWN HegeNHa OCHOBA.

CTpaTteruu v npouecu Ha
ynpaByBakb€e CO CEKOj
noeamHeYeH pUsnK




CTpyKTypa 1 opraHmsaumja Ha
dyHKLMjaTa Ha ynpaByBame Co
pu3num

Bo nornea Ha MHTEPHUTE AMMWUTK 3a NPUIATANBO HUBO HA JIMKBUAHOCEH
pu3MK, baHKaTa, KaKo Mo3HayaeH, ro JAeduHUpPa PUIMKOT 0Of
KOHUEHTpaunja Ha AenosutuTe Kaj noman 6poj KopnopaTUBHU KAUEHTU.
OBOj p13MK TEKOBHO Ce ynpaByBa MpPeKy NOCTOjaHO OApPKyBatbe HA HUBOTO
Ha JIMKBUMAHATA aKTMBA KOEWTO LEeNOCHO [0 MOKpMBA PU3IMKOT 0f
KOHLLEeHTpaUMja Ha Aeno3unTuTe.

3a uenuTe Ha ynpaByBarbe€TO CO BaJIYTHUOT PU3UK HA KOj € U3N0XKEHA BO
TEKOT Ha cBoeTo paboTere, baHKaTa MM KOHTPOAMpPA CUTE aKTUBHOCTU U
TPaHCaKUMM KOULWITO, BO BWNaHCHaTa M BOHOWNAHCHATa eBMAEHLMja Ha
baHKaTa, ce eBUMAEHTUPAHW BO AEBU3N U BO AEHApPU MHAEKCUPAHU CO
OEBU3HA Knaysyna u ro mepu epeKktoT BpP3 NPUXOAUTE U pacxoaute of,
cBoeTo paboTere BO AEBU3M M BO AEHApM CO AeBM3Ha Knaysy/aa Ha
OHEBHA OCHOBA MO CeKoja oA44e/Ha BayTa.

OrpaHunyyBarbeTO Ha M3/10XKyBakeTO Ha baHKaTa Ha BanyTeH puU3MK ce
cnpoBeayBa MNPEKY WHTEPHO AePUHUPAHUTE AMMMTM 33 WM3HOCOT Ha
OTBOPEHATA KpaTKa U A0Ara AeBM3HA No3uumnja No oanenHU BaNyTH, Kako
W Ha arperaTHaTa AeBW3HA NO3MLUMja BO OAHOC Ha COMNCTBEHUTE CpeacTBa
Ha baHKarTa.

BbaHKaTa ja 04prKyBa M3/10XKEHOCTA HAa KAMATEH PU3MK HA HAjJHUCKO MOXKHO
HMBO CO aKTMBHO YynpaByBakbe W Chedere Ha CTPyKTypaTa Ha
KaMaTHOYYBCTBUTE/IHATA aKTMBA M KaMATHOYYBCTBMTE/IHATA MAacuBa, KaKo
W CO cnepere Ha NPOCEYHUTE NOHAEPUPAHN aKTUBHM M MACUBHU KaMaTHMU
CTanKW.

BaHKaTa ro BpLwK C/eaeHeTo, MEePEHETO M YNPaByBakbeTO Ha OCTaHATUTE
BMOOBM PU3SULM: MNA3apeH PU3MK, ONepaTMBEH PU3UK, MPaBEH PU3MK,
PU3MK O, KOPUCTEHE YCAYTU Of, HAABOPELIHM NNLA, PENYTALLUCKM PUSUK U
CTPATEerMckKM pPU3MK, BO COMMACHOCT CO MWHUMANIHUTE pPerynaTtopHu
cTaHgapan nponuwaHu og HBPM. Co roauwHOTO peBuauparbe Ha
CrpaTervjata 3a ynpasyBakbe CO PU3ULMK, CeKoja rogmHa baHKkaTa
YTBpAYyBa HEKPeaguUTHUTE pPU3NLM, TO OLEeHyBa HMBHOTO 3Hayewe 3a
baHKaTa M COOABETHO Ha OLEHKUTE BPWKU Clegere U Mepere Ha
MaTepujanHo 3HavajHuTe pmsnum. OBMe aKTUBHOCTU M OBO3MOXKYBaaT Ha
baHKaTa ga ocTBapuM MOrosema HaNAaT/AMBOCT Ha CBOMTE M/ACMaHM,
3alWTMTa 04, HenpeaBUMAEHM CAydyBatba W €BEHTya/lHM 3aKaHM 3a
HeoCTBapyBakbe Ha AE/I0BHUOT NAaH.

OpraHu3alucKkaTa CTPYKTypa Ha MpOLECcoT Ha ynpaByBakbe CO pusmuuTe
0AroBapa Ha COOABETHWOT Pa3BOj U GUHAHCUCKUTE aKTUBHOCTM LUTO U
BpLWHK BaHKaTa Npu cNpoBeAyBaHeTO Ha CBOjOT AE/I0BEH N/aH.
OpraHvsaumjaTa Ha CMCTEMOT 3a ynpaByBakbe CO puU3MLUTE Ce
BOCMOCTaBYBa NPEKY CefHUTE XMEPAPXMCKN HUBOA:

CTpaTelwKko HMBO — dyHKLMjaTa 3a yNpaByBabe CO PU3NLUTE Ce OCTBapyBa
04, CTpaHa Ha uneHoBuTe Ha Hag3opHMOT M YnpaBHMOT o460p, NpW LWTO
efeH of, 4YieHoBMTE Ha YNpaBHMOT 0460p AMPEKTHO Ke oarosapa 3a
OYHKLMOHMPAbeTo Ha MNocebHMOT OpraHu3auMcKM Aen Hag/exeH 3a
cnepetrbe 1 ynpaByBake CO pusnumTe.

Bo oBa HMBO ce BKAy4yBa M O460pOT 3a ynpaByBake CO PUULWK;




MaKpo HMBO — ¢YHKUMjaTa Ha ynpaByBake CO PU3MLMTE ce OCTBapyBa
npeKky nocebHaTa opraHM3auMCKa eAMHULA Had/ekHa 3a cinefere U
ynpaByBakbe CO pu3nuuTe.

Bo oBa HMBO ce BK/AydyyBa M cerawHuot Opbop 3a ynpasyBatbe CO
NIMKBUAHOCEH PU3MK.

MUKPO HWMBO — I BKAy4YyBa amMLATa CO nocebHU npasa M OArOBOPHOCTU,
KOW pPaKkoBOAAT CO AE/10BHU eANHNLN U APYTM INLA KOU BO CEKOjAHEBHOTO
paboTerbe npesemaar puUsMUM, COMacHO npoueaypute 3a paboTta u
cUCTEMUTE 3a BHaTpellHa KOHTPONa BO OPraHM3auMcKutTe [en0Bu WU
eauHULM.

Hanzopen oxbdop

Onbop 3a peBusmja On6op 3a yrpaByBarme o
[ [

(0]0)4(® Cnyx0a 3a BHATPEIIHA PEBHU3H]ja

YnpaBeH o100p

Onbop 3a ynpaByBame co KoHTpoJa Ha ycornaceHocTa Ha
JIMKBUIHOCT pa60TeH,eTo CO 3aKOHCKHTEC
IIDOITUCH

Kpenuren ogdop

YoBeuku pecypcu

CekTop 3a yIpaByBame CO
PpYBHIH

Menanupame Ha
He(YHKIIMOHAIHO OPT(HOIIHNO

JIeToBHU €TMHUIIA

HaasopeH oabop:

- ja opobpysa CTpaTernjaTa 3a Npesemarbe U ynpasyBakbe CO PU3MLM U IO
cnefin Hej3MHOTO CNPOBeayBakbe;

- ' 0406pyBa NOAUTUKNUTE 3a Npe3ematbe M ynpaByBake CO PU3NLM U o
cnefiv HUBHOTO CNPOBeAYBakbe;

- ja oLeHyBa COOABETHOCTa Ha floHeceHaTa cTpaTermja u NOAUTUKN HajManKy
Ha roguLLIHO HNBO, COrNacHO NPOGUAOT Ha PU3MYHOCTa, BUAOT N 06emoT
Ha PUHAHCMCKMTE aKTUBHOCTU KOULLTO v BpLuKn BaHKaTa;

- 'V pa3rneaysa u3sellTanTe 3a NpPodpuaoT Ha PU3NYHOCT Ha baHKaTa;

- ' 0406pyBa IMMUTUTE HA U3/TOXKEHOCT Ha NOOAE/HU BUAOBU PU3MLM;

- 06e3benysa ycnoBu v ja cneam edrMKacHOCTa Ha BHaTpeLLHaTa KOHTpoAa
KaKo COCTaBeH e/l Ha CUCTEMOT 3a ynpaByBakbe CO PU3MLK;

- 0006pyBa BOBeAyBarbe HOBM NPOU3BOAM KOW MMAaT 3Ha4ajHO BAUjaHUe
BP3 NPodMNOT Ha PU3MYHOCT Ha BaHKaTa;




-~ APYrY aKTUBHOCTW.

0Oa60p 3a ynpaByBaHe CO PUSULIN:

- ja BOCNOCTaByBa M CNpoBeAyBa CcTpaTerujata 3a npesematse 1 yrnpasyBarbe
CO puUsnUmUTe;

- ' BOCNOCTaBYyBa M CNpoBeayBa NOUTUKUTE 3a Npe3eMatbe U yrnpaByBakbe
CO pUsNLMTE U AaBa NpPeano3un 3a HUBHO pPeBUAUpPaHLE;

- ' BOCNOCTaBYyBa NpoLeaypuTe U HaYMHOT Ha BpLUEHE Ha CTpec
TecTupame;

- ja BOCNOCTaBYyBa NOAUTUKATA 33 KOPUCTEHETO YCNYrM Of, HaABOPELLIHU
mua;

- PeAoBHO ro oueHyBa CUCTEMOT 3a YNpaByBatbe CO PU3MLUTE;

- BPLWW aHaNM3a Ha U3BELUTauTe 3a M3N0XKEeHOCTa Ha 6aHKaTa Ha
nooaAesnHUTe pUsnLM, Kako U U3BeLTanTe 3a NPpodUAOT Ha PU3NMYHOCT Ha
BaHKaTa;

- oAapeayBa v pegoBHO M peBuampa IMMUTUTE Ha U3/I0KEHOCT Ha
nooaAenHu BUAO0BU pUNLY;

- ' geduHMpPa eBEHTYANTHUTE UCKIYYOLM BO OAHOC Ha AedUHUpPaHUTE
JIMMUTU U AOBEPYBaAHETO Ha OArOBOPHOCTA 33 04/1y4yBaH€E 33 NPUMEHa
Ha TUE UCKNyYoLM;

- APYrY aKTUBHOCTH

YnpaBHMOT 0460p:

rv BOCMOCTaBYBa U M1 CrpoBeAyBa COOABETHUTE NpoLeaypu 3a

NMAEHTUDUKYBaHbE, MEPEHE UM OLEHKa, CneaeHe, KOHTPo1a Unu

HamanyBarbe Ha PU3NLIUTE;

ro BocnocraBsysa MUHGOPMATUBHUOT CUCTEM, KAKO M CUCTEMOT 33

n3BecTyBarbe Ha HagsopHunoT ogbop n OabopoT 3a ynpasyBame co

pU3NLMTE, BO BPCKA CO €BEHTYa/IHUTE HaJMMUHYBakba Ha NPOMNULLIAHUTE

JIMMUTU Ha U3N0XKEHOCTA Ha OAAeNHUTE PUSULM;

o6e36eayBa yc/108M 33 edMKACHO CNPOBeAyBakbe Ha NPOLECOT 3a

yrnpaByBakb€e CO PUNLNTE, BKYUYBajKU U COOZABETHO M HaBPEMEHO

nHbopmmMpare Ha cuTe BpaboTeHn Bo BaHKaTa BKIyYeHM BO NPOLLECOT Ha
ynpaByBak€ CO 0AAeNHUTE PUINLM;

BOCMOCTaBYBa NpoLeaypa 3a BOBeAyBake Ha HOB NPOU3BOA, U/IN CUCTEM

BO baHKarTa;

BOCMOCTaBYyBa Npoueaypy 38 KOPUCTEHE YCAYTU 04, HaABOPELLHN N1La;

- APYrY aKTUBHOCTH

CeKTOpOT 33 YNpaByBakETO CO PUSULIN:

- BPLUW COOABETHO MEPEHE NN OLLEHYBAHE, C/lefleHe, KOHTPOINPakbe Unn
HamanyBak€e Ha CUTE MaTepujanHN PU3NLY;

- COOABETHO 'Y CpoBeAyBa NOJIUTUKUTE U NpoLLeAypUTe 3a ynpaByBake COo
pusnunTe Bo baHKaTa;

- PeAOBHO M ciegu TMMUTUTE HA U3/10XKEHOCTa Ha NoeAUHEYHUTE PU3ULLK;

~ 10 YTBPAYBa U PeAOBHO ro caeaun pusnyHMoT npodun Ha baHKaTa;

~ pefoBHoO ro ussectysa O460poT 3a yNpaByBake CO PU3MLU U OCTaHATUTE
opraHu Ha baHKaTa 3a U3n0XKeHocTa Ha baHKaTa Ha NooAAeNHU PU3NLMU U
HEej3MHMOT NPOdU HAa PU3MYHOCT.

0Oa60p 3a ynpaByBakbe CO IMKBUAHOCEH pusmnK (AJIKO)

OpbopoT 3a ynpaByBake CO JIMKBMAHOCEH PU3MK Ce COCTaHyBa eaHall

MeceyHo, a no notpeba M no4yecto 3a pasriegyBatbe Ha TEKOBHATa

1

1

1

1

1

1

1

1
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CTpyKTypa Ha cMCTEMOT 3a
MepeHe Ha PU3UKOT U
CUCTEMOT 3a BHaATpeLHO
N3BeCTyBatbe

cocTojba Ha JIMKBUAHOCHWUOT PU3MK M MO noTpeba AoHecyBa OAJIyKM BO
0AHOC Ha YynpaByBarb€TO CO JIMKBUAHOCHMOT PU3MK Ha baHkata wmau
[A0CTaByBa Npenopakn Ao YnpaBHUOT 0460p, Ha TOj HAYMH LWITO:

- pa3paboTyBa cucTeMm 3a ciefeHe U KOHTPOoAA Ha IMKBUAHOCHNOT PU3KK
Ha baHKaTa 1 ce rpuKun 3a HEroBO YCOBPLLYBAaHE M YCOT1AaCeHOCT CO
3aKOHCKMTE NPONuUcK;

ro Kpeupa 1 ro axxypumpa M3BeLTajoT 3a NapUYHMUTE TEKOBU COrNaCHO
oapenbute Ha HBPM;

rM cnegu nsBewTanTe 3a CPeacTBa M HUBHATA KOHUEHTpALUW]a;

ro cneauv BOCNOCTaBYBAHETO M OAPXKYBAHETO afeKBATHA POYHA CTPYKTYpPa
Ha aKTMBaTa W Nacueara;

npesema Mepkun uam npenopavysa Ha YnpaBHMOT 0460p Aa ce npesemar
COOABETHM MEPKMU 3a 04PKYBaHE Ha a4EeKBATHO HMBO Ha JIMKBUAHOCT;
YTBPAYBa KOHKPETHU UHTEPHU TMKBMAHOCHWU NOKa3aTeIn U rn cnegm
UCTUTE;

pa3paboTyBa M cnpoBeayBa NnaH 3a paboTta Ha baHKaTa Bo BOHpeAHU
ycnosu;

OCTBapYyBa LLe/IOCHA KOHTPO/1a Ha YNpaByBaHETO CO JIMKBUAHOCHUOT PU3UK
Ha baHKarTa.

Cny:xb6a 3a BHaTpellHa peBu3uja

Cny»xbaTa 3a BHaTpeLllHa peBM3Mja e Ha3aBUCHa OpraHM3alUmMcKka eauHMLa
KOjallTO M3BecTyBa AWPEKTHO A0 Haa3opHMOT oabop v uM3BpLIYBa
He3aBMCHU N 00jeKTUBHU peBun3nmM Bo baHKaTa. BHaTpelwHaTa peBusunja ro
oueHyBa W AaBa HENPUCTPACHM yBepyBatba M COBETU Ha Haa3o0pHMOT U
YnpaBHMOT 0460p BO BPCKa CO epMKACHOCTA Ha CUCTEMUTE 3a BHATPELLHA
KOHTPO/J1Ia, OMNTUMAJIHOTO YMNpaByBake CO OMNEpPaTUBHMU pPU3NLU U
NPUAPKYBAHETO KOH 3aKOHCKaTa peryaatmaa.

Bo cornacHocT co rogvWwHMOT NAaH 3a BHATPeELHa peBM3Wja, OBaa
opraHmMsalCcKka eauHMUa BpWKW peBu3Mja Ha paboTereto Ha
OpraHmM3auucKaTa egMHULLA 3a yNpaByBakbe CO PU3ULLA.

Cny»xba 3a KOHTPO/a Ha ycorsaceHocTa Ha paboTereTo Ha baHKaTa co
nponucure

OBaa opraHuMsauMcKa eauHMUa MMa 3a Uen Aa Cnpeynm Kakea 6uno
HamepHa WAN HeHamepHa HecoobpasHOCT CO MPUMEH/IMBATA 3aKOHCKA
perynatvMea, CTaHAapAM, KOAEKCU M BHaTpewHu npasuna. UCTo TaKa,
BpwK 0be3benyBate Ha 3aKOHUTOCTa BO paboTereTo, NPeKY He3aBUCHO
cneperbe, KOHTPONa, NPOLEHKa WM U3BEeCTyBatbe 3a WM3/I0XKEHOCTa Ha
baHKaTa Ha pM3NUMTE Of, HEYCOrNAaCeHOCT CO 3aKOHCKAaTa perynatuea u
perynatopHu 6aparba.

O/roBOPHO NNLLE 33 CUTYPHOCT Ha MHPOopMaTUBHMOT cuctem (OCUC)

1

1

1

1

OBa nuue ynpaByBa CO CUTypHOCTa Ha MHGOOPMATUBHMOT CUCTEM U ja
KoopauHupa eduKacHaTa npumeHa Ha MonautuKkaTta 3a curypHoct Ha UC
Ha HMBO Ha uenaTta baHka.

dyHKUMjaTa ynpaByBatbe CO pu3MUMTE Ha baHKata ce cocton of

CNepHUTE OCHOBHU ENEMEHTMU:

- WoeHTUdUKyBarbe Ha pusUUWUTE - OAHOCHO OnpejesiyBarbe Ha
CYWITMHATA M OMUC Ha PU3ULUTE HA KOWUWTO € M3/oKeHa baHkaTa BO
cBoeTo paboTerse,
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- Mepemhe, 04HOCHO NPOLLEHKA Ha pM3MLUTE - METOA0N0IMja 33 Meperse
Ha pu3nuyMTe M obesbeayBatbe M3/1€3HU NoAaTouM nNOTPedbHM 3a
HOCeHe O/J/1yKM NOBP3aHU CO yrpaByBakbe CO pU3MLUTE,

MoANTUKK M NpoLeaypu 3a ynpasyBake CO OAAE/NHU BUAOBU PUSULM —
NMUCMEHW npaBuna W npoueaypu 3a ynpasByBakbe CO puU3MLUTE,
AoHeceHn o YnpaBHMOT oabop 1 ogobpeHun oa HagsopHUoT oabop Ha
baHKaTa,

AHannsa n MOHUTOPUHT (cneaere) Ha pU3NKOT - 0b6e3beayBarbe YCI0BU
3a ¢yHKUMOHMpabe Ha baHKaTa BO paMKUTe Ha onpeaeneHute
npasuna W npoueaypn, OAHOCHO KOHTPOJHM aKTUBHOCTU Bp3
NMoYnUTYBaHETO Ha OMNpeaeneHUTe IMMUTU, UCTPAXKYBake U TpeTUpatse
Ha HapylyBakaTa u .,

MN3BewTam n HGOpMMpare - BHAaTPELLHO U3BECTYBaHE 33 PUIMKOT,
M3BECTYBakb€ Ha OpraHuTe Bo PpyHKLMjaTa yNpaByBarbe CO PU3ULUTE,
®durHaHCUMparbe Ha pPUSKUKOT - obesbeayBarbe afeKBaTHO HUBO Ha
COMNCTBEHW cpeacTBa NOTPeOHWM 3a MNOKPMBAHLE Ha MOTEHUMjaNHUTe
3arybu o NnpesemeHnTe pusnum.

1

1

BaHKkaTta MMa BOCNOCTaBEHO MNOAWUTUKM 3a YNpaByBakbe CO CEKOj
naeHTMouKyBaH Bua, pusmk. Cekoja of MOAUTUKWUTE Ce COCTOM Of,
CnefHUTE eNleMEHTU:

- OLLeHKa Ha KanauuTeToT Ha baHKaTa 3a npe3emarbe Ha OAAENHUOT BUA,
pU3WK,

- OLLeHKa Ha Hej3MHUOT pu3nyeH npodun,

- OpraHW3aLMCKa NOCTaBEHOCT Ha GYHKLMjaTa 3a YNpaByBatbe CO PU3MK,

- NPUGATANBM UHCTPYMEHTM 33 3aLUTUTA U/MAN HamalyBakbe Ha PU3KKOT,

- BHATpeLUHa KOHTPoAa,

- BOCMOCTaBYBatbe MHTEPEH CUCTEM Ha JIMMUTU 33 M3N0MKEHOCTA Ha
BaHKaTa Ha oA4eNHM BUAOBU MEPSIMBU PUINLM, UCTUTE YCOTNACEHU CO
3aKOHCKU peryiMpaHnTe IMMUTU Ha U3/T0XKEHOCT,

- UIHKOpMopMpare Ha cneunduyHnTe Haparba Ha 3aKOHCKAaTa perynaTtmea
WTO He ce BeKe MOKPMEHW CO MOCTOjHUTE KOPMNopaTUBHW/AeNOBHM
6apamba,

~ UMMNJIEMEHTaUMja W  KOHTUHYMpPaH pa3Boj Ha MHPOpMaTMBHATA
noaapLUKa Ha CUCTEMOT 3a yNpaByBakse CO PUINLUTE,

- OLLeHKa Ha noTpebHaTa afeKBATHOCT Ha KanuTanoT Ha baHKarTa,

- HajMaNKy efHaw rogmliHo, a no notpeba u nodvecto, baHkaTta BpLIM
CTpec TecTUparbe 3apajM OLEeHKA Ha MOTEHLMja/IHOTO B/MjaHME Ha
efieH unu noseke GaKTOPU Ha PU3UNK (BHATPELIHU WU/UAM HALBOPELLHM)
BP3 HMBOTO Ha CONCTBEHMUTE CPEACTBA M aleKBAaTHOCTA Ha KanuTanoT.

MoAWUTUKM 33 3aWITUTA U
HamanyBarbe Ha PU3MKOT, KaKo
W npoueaypu 3a cnefere Ha
edMKaCcHOCTa Ha
N3BPLLYBaHETO HA OBME
NOSINTUKM

4.1. lMopatouu 3a ynpaByBare CO ONEpaTUBHUOT PU3UK

OcCHOBHM NogaTouu 3a

NPUCTaNoT LUTO r0 KOPUCTU CornacHo OganyKaTta 3a M3MeHyBakbe M AONOJHyBake Ha OaJiyKaTta 3a
BaHKaTa 3a npecmeTKa Ha MeToZ0/10rMjaTa 3a yTBpAyBakbe Ha afeKBAaTHOCTA Ha KanuTanoT YCBOEHA
Kanutanot notpebeH 3a opn HBPM, BaHKaTa ro npecmeTyBa KanutanoT noTpebeH 3a NoKpMBake Ha
NOKpMBak€e Ha ONepaTUBHMOT ONepaTMBHWOT PU3MK, KOPWUCTEjKM TO MNPUCTanoT Ha 6HasuyHMOT
pPU3KK UHAMKaTOp. MeToaoT 3a npecmeTka Ha 6asMYHMOT MHAMKATOp €
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AedunHUpaH Bo MeTogonormjaTta 3a yTBpAyBatbe Ha KanutanoT notpebeH
3a MOKpPMBatbe Ha ONepPaTUBHUOT PU3MK.

4.2. TMopatouu 3a ynpaByBame CO KPegUTHUOT PU3UK

Onunc Ha NnoAnUTKKaTA 3a
BpLlEHbEe UCMPABKA Ha
BpeLHOCTA W1 3a U34BOjyBatbe
nocebHa pesepsa

M3HOC Ha M3noKeHoCTa Ha
KPeauTHUOT PU3MK, Npea n no
M3BpLUEHaTa UCNpPaBKa Ha
BpeaHOCTa, OAHOCHO Mo
n3aBoeHaTa nocebHa pesepsa
MpoceyHa M3/10KEHOCT Ha
KpeauTeH pU3KK co cocTojba
Ha 31.12.2016r.mn
M3/10XKEHOCTA MO O44e/HU
KaTeropuu Ha pusuK

M3HOC Ha gocTacaHu KpeanTtu
co cocTtojba Ha 31.12.2016

M3HOC Ha U310XKEeHOCTUTE Ha
KpeanTeH pU3nK 3a KONWTO e
n3BpLeHa ncnpaBKa Ha
BpeaHOCTa, O4HOCHO e
n3aBoeHa nocebHa pe3epsa

BaHkaTa MMa BOCMOCTaBeHO MpaBuia 33  KhacuduKkaumja w
nocnegoBaTelHO  Mepewe Ha  OuaaHcHUTEe U BOHOMAAHCHUTE
N30XKEHOCTU Ha KpeauTeH PU3MK, KaKo U 3a yTBpAyBare Ha M3HOCOT Ha
ncnpasBKaTa Ha BpeAHOCTa M Ha nocebHaTa pesep.a.

YTBpAyBatbeTO  Ha KaTeropujata Ha pPU3UK, KAKO W M3HOCOT Ha
owTeTYBatbeTo Ha GUHAHCUCKUTE CpencTBa Ce BPLUM BO COMMACHOCT CO
mozenoT Matrix koj rm  BKpCTyBa KpuTepuymuTe: YpPeaHOCT BO
HamupyBatbe Ha OO6BpCKMTE (4EHOBM Ha JouHere), dUHaAHCKUCKaTa
coctojba Ha KAMEHTUT (GM3MYKOTO MM MPaBHO JiMue) KOH Koe BaHkata
MMa KpeauTHa W3NOXKEHOCT WM TUNoT (BMAOT) M BpeAHOCTa Ha
obes3benyBarbeTo (Konatepanor).

KpajHaTa ucnpaBKa Ha BpeaHocT/nocebHa pesepBa ce NpecmeTyBa CoO
NpPUMeHa Ha pa3IMYHN KoePULMEHTUN U NOHAEPU 33 TPUTE KPUTEPUYMMU.
MpoueHTUTe Ha McNpaBKaTa Ha BPeAHOCT 3a CeKoja pM3nNYHa KaTeropumja e
oApeneHa og, ctpaHa Ha HBPM Bo pamKu Ha cnefHUBE rpaHULM:

- KaTteropwuja Ha pusnk A -oa 0 po 5%

- KaTteropwuja Ha pu3unk b - Hag 5% po 20%

- KaTteropwuja Ha pu3uk B - Hag 20% po 45%

- KaTteropuja Ha pusuk I - Hag 45% po 70%

- Kateropwuja Ha pu3uk 1 - Hag 70% po 100%

PUHAHCUCKU U3BELUTAU 33 rOAUHATA 3aBplieHa Ha 31.12.2016
Tabena 2.1 A — AHanum3a Ha BKYMHATA U3/10XKEHOCT Ha KpeauTeH pU3KK

PUHAHCUCKU U3BELUTAM 33 rOAUHATa 3aBplieHa Ha 31.12.2016
Tabena 2.1 A — AHanun3a Ha BKYMHATA U3/10XKEHOCT Ha KpeauTeH pU3KK

M3HOCOT Ha AOCTacaHM pefoBHU KpeanTn nsHecysa 67.256 nnj. geHapu

PUHAHCUCKM n3BELITaM 32 roguHaTa 3aspieHa Ha 31.12.2016
Tabena 2.1 A — AHanuM3a Ha BKyMHaTa U3/10’KEHOCT Ha KpeauTeH pU3MnK
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leorpadcka anctpmbyunja Ha
W3/10XKEHOCTa Ha KpeauTeH
pU3UK - PM, 3emjuTe - UneHKu
Ha EY, ocTaHaTuTe 3emju BO
EBpona, 3emjuTe - YNEHKU Ha
OELA (co McKNyYoK Ha 3emjute
o EBpona), octaHaTu 3emMju
CeKkTopcKa AncTpubyumja Ha
M310XEHOCTA HA KpeauTeH
PU3UK - U3NIOXKEHOCT KOH
6aHKM, apyrn GUHAHCUCKK
WUHCTUTYUMUKN, HEPUHAHCUCKM
WMHCTUTYUUKN, AOMAKUHCTBA,
Ap¥KaBa, HeNPOPUTHM
WUHCTUTYLMKN KOULITO MM
CNY»KaT Ha AOMAKUHCTBATA,
HepesnaeHTH

Pe3sngyanHa porosopHa poyHa
CTPYKTYpa Ha U3N10XKEHOCTA Ha
KpeauTeH pu3smK (co poK Ha
[0CTacyBakbe A0 M Haf efHa
rognHa)

CTpyKTypa Ha U3/10XKEHOCTA Ha
KpeanTeH pU3nK No 4ejHOCTH

Hajronema 13n0KeHOoCT KOH

oaAenHa AejHoCT BO 04HOC Ha

KPeauTHUOT PU3UK OOHOCHO:

- U3HOC Ha pocTacaHuTe
KpeauTy,

- U3HOC Ha M3n0KeHocTa 3a
KOojaluTo e M3BpLIEeHa
McnpaBKa Ha BpeaHoCTa,
OZLHOCHO e U3aBOEHa
nocebHa pesepsa,

- MU3HOC Ha M3BpLIeHaTa
McnpaBKa Ha BpeaHoCTa,
OZIHOCHO M3aBOEHaTa
nocebHa pesepsa 3a
naeHTMOUKyBaHUTE
KpeauTHuU 3arybm oz,
N3/10KEHOCTa KOH AejHocTa

M3HOC Ha pecTpyKTypupaHuTe

nobapysarba cornacHo gen 'V -

CynepBUW30pCKM CTaHAApAM 3a

[0CTacaHu 3a HannaTa, a

HeHannaTeHn nobapyBaba o4,

PUHAHCUCKM U3BELUTAN 33 roAUHaTa 3aBplieHa Ha 31.12.2016
Tabena 2.1 - KoHueHTpaLmja Ha KPeAUTHUOT PU3MK NO
no reorpadcka Jsiokauuja

PUHAHCUCKM n3BeLTau 3a roguHaTa 3aspeHa Ha 31.12.2016
Tabena 22.1 Kpeantn Ha n nobapysarba o4 6aHKM
Tabena 22.2 Kpeantn Ha n nobapysarba o4, APYrY KOMUTEHTU

drHaHCUCKM U3BeLITau 3a rogmMHaTta 3agpuieHa Ha 31.12.2016
Tabena 2.2 PU3MK Ha IMKBUAHOCT - AHaM3a cnopes A0CTacaHoCTa Ha
dMHaHCKCKKTE cpeacTBa M 06BPCKM (MpeocTaHaTa POYHOCT)

drHaHCUCKM U3BeLITan 3a rogmMHaTta 3aspueHa Ha 31.12.2016
Tabena 2.1 B — KoHueHTpaLmja Ha KpeAUTHUOT PU3MK NO CEKTOPU U
AejHocTn

PUHAHCUCKU U3BELUTAN 33 rOAUHATA 3aBplweHa Ha 31.12.2016
Tabena 2.1 - KoHueHTpaLMja Ha KPeAUTHUOT PU3MK No reorpadcka
NoKauumja

M3HOCOT Ha pecTpyKTyMpaHUTe nobapyBakba No KpeauTm
32 npaBHu anua usHecysa 157.001.108,00 geHapum

MN3HOCOT Ha pecTpyKTyMpaHUTe nobapyBakba No KpeauTm
3a oM3MYKM Anua nsHecysa 0,00 geHapwm
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Opanykara 3a ynpasyBakbe O
KpeauTHMOT pusuk (CnykbeH
BEeCHWK Ha PM 6p. 50/13,
157/13)
[BuKere Ha ncnpaBKaTa Ha
BpeaHOCT OAHOCHO
n3aBoeHaTa nocebHa pesepsa
BO TEKOT Ha Nep1MoaoT Co
cocTtojba Ha 31.12.2016 .,
OHOCHO:
- CocTojba Ha NOYETOKOT Ha
nepuvoaoT, PUHAHCUCKM n3BELWTan 3a rogmMHaTa 3aBpueHa Ha 31.12.2016
- U3BplueHa JoNoAHMTEeNHA 12 WUcnpaBKa Ha BpeaHOCTa Ha PUHAHCUCKUTE CPeacTBa, Ha HETO-OCHOBA
MCNpaBKa Ha BpPeaHoCTa, 38 lMocebHa pe3epBa 1 pe3epBuUpar-a
OAHOCHO N3AB0OEHa NocebHa
peseps.a,
- OcnobopyBarbe Ha
ncnpasBKaTa Ha BpegHOCTa,
0JHOCHO Ha nocebHaTa
pesepsa,
- OTnncu BO TEKOT Ha NepuogoT
- CocToj6a Ha KpajoT Ha
nepmoaoTt
4.3. NMopatoum 3a ynpasyBake CO NasapeH pPU3UK

CTpyKTypa Ha nopTdhoaMOoTO 33
TpryBarbe No oA4eNHU BUA0BM
GUHAHCUCKM MHCTPYMEHTHU CO
cocrojba 31.12.2016 roanHa

BaHkaTa Hema nopTdoMo 3a TpryBake

MONUTMKMTE WTO U
npumeHyBa baHKaTa 3a
pacnopeayBatbe Ha oapeaeHa
nosuuuja Bo NopTHoaNOTO 3a
TpryBabe uaun Bo NopThoanoTo
Ha 6aHKaPCKM aKTUBHOCTU

4.4. MopaTtouu 3a pM3KK KOj Npou3nerysa o KanutaaHUTe B/I0XKyBakba (CTeKHyBarbe KanutaaHu
Aenosu) Ha baHKaTa, Kou He ce Aen oa NOpTHOANOTO 3a TPryBake
KpaTtok onuc Ha cTpaTerujaTta
Ha BaHKaTa 3a cTekHyBaHe
KanuTasHW Ae/0BU BO ApYrx
npasHKU NnLA co cocTojba Ha

baHKaTa He nNaHupa CTeKHyBake A0MNO/IHUTENHN
KanmntaaHun Aenosu BO APYrn NpaBHU NnLa

31.12.2016 .

KpaTOK OMNMnUC Ha NOZINTUKATA Ha npu3H060Hb€.'

baHKaTa 3a CMEeTKOBOACTBEHO baHKaTa no4eTHO NPU3HaBa CONCTBEHUYKUTE XapPTUKU O4 BPEeOHOCT Ha
BpeaHYyBaHb€ Ha KannuTaaHute A3aTYMOT Ha TPpryearme Ha KOjLIJTO baHKkaTa CTaHyBa CTPaHKa Ha AOro0BOPHUTE
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B/I0’KYBatba CO COCTOj6a Ha
31.12.2016rr.

oapenbu Ha NHCTPYMEHTOT.

Knacugpuxkayuja:

BaHKaTa ja onpeaenyBa KnacuduKauumjaTa Ha CBOUTE BOXKYBaka MNpu
NMoOYeTHOTO Npu3HaBake co Ognyka on YnpaseH oabop WM 3aBUCHO of
KaTeropujaTa BO KOjalUTO Ce KnacudpuumpaHu BNOXKYBaHaTa BO XapTK O4,

BpPeAHOCT, uctute AobuBaaT cooaBeTeH CMETKOBOACTBEH TpeTmaH. baHkaTa
M eBMAEHTMPa B/OXKYyBartbaTa BO XapTUM 04, BPEAHOCT Ha AaTyMOT Ha
TPryBakbeTo - A4aTymMOoT Ha KojwTo BaHKaTa ce o6Bp3yBa Aa M Kynu uau
npojage cpeacreara.

lToyuemHo meperbe:

BnoxyBarbaTa BO XapTUM Of, BPELHOCT MOYETHO Ce eBUAEHTMpPaaT Mo
HMBHATa HabaBHa BPeAHOCT KOjallTO BCYLHOCT ja MpeTcTaByBa HWBHATA
06jeKTMBHa BPEAHOCT, 3rosemMeHa 3a TPAHCAKUMCKUTE TPOLLOLM LITO ce
AMPEKTHO NoBp3aHM co HabaBKaTa Ha cOOABETHaTa XapTuja of, BPeAHOCT.
Mcknydok of oBa ce B/IOXKyBarbaTa BO XapTUM Of, BPEAHOCT LWITO ce
eBUAEHTMPAaT No objeKTMBHA BPeAHOCT NPeKy BMNAHCOT Ha ycnex, 3a Kou
TPAHCAKUMUCKUTE TPOLIOLM Ce WCKAYYEHU Of, MepereTo no o6jeKTUBHA
BPEAHOCT M BeAHall ce NpU3HaBaaT BO HUAaHCOT Ha ycnex.

MocnedosamesnHo mepere

3aBMCHO o, KnacuduKaumjata, BOXKYBarbaTa BO XapTUKM 04, BPegHOCT ce
MepaT nocnenosBatesiHo No objekTMBHa BpegHOCT WUAW MO amopTM3MpaHa
HabaBHa BpeAHOCT M Toa:

-MocnepoBatenHo meperse Ha o06jeKTUBHaTa BpeaHOCT
3a yTBpAyBatbe Ha 06jeKTMBHATa BPeAHOCT Ha BNOXKYBakbaTa LWTO KOTUpaaTt
Ha aKTMBHMOT Masap Ce KOPWUCTM TEeKOBHATa KynoBHa LieHa Ha XxapTujaTa
OCBEeH Kaj BNOXyBatba KOMIITO HemaaT onpefesneHa nasapHa UeHa M
YmjalTo 06jeKTMBHA BPEAHOCT HE MOME CO CUFYPHOCT Aa Ce u3mepu, a ce
Mepu crnopes HabaBHaTa BpPeAHOCT HamaneHa 3a 3arybu nopaau
owTeTyBakbe.

-MocnepoBaTenHo  Mmeperbe  Ccnopej,  amopTusvpaHaTa HabaBHa

BpeaHOCT
AmopTu3npaHaTa HabaBHAa BPEAHOCT Ha B/IOXKyBakaTa Ce yTBPAYBa CO
KopuCcTere Ha MeTOoAOT Ha edeKTMBHA KamaTHa cTanka. AMopTM3MpaHaTa
HabaBHa BpeAHOCT Ha GUHACMCKOTO CPEeACTBO € M3HOCOT Cnopes, KojwTo
GUHAHCUCKOTO CpeacTBo 6MI0 M3MEPEHO MPU MOYETHOTO MNPM3HABaHE,
HamajseH 3a OTM/aTUTe Ha rNaBHMUATA, NAYC MAW MWUHYC KymynaTuBHaTa
amopTU3auMja Ha cuTe Pas/IMKM Mefy TOj MOYETeH M3HOC M M3HOCOT Mpu
[OCTacyBatb€TO M MWHYC CUTE HamaslyBakba 3a OLUTETyBarbe WM
HeHanaaT/nBOCT.
MeTogoT Ha edeKTMBHa KamaTa e MeToh Ha npecmeTyBare Ha
amopTMsauMja KOpUCTEjRKM ja  edeKTMBHATa KamaTHa CTanka Ha
¢dUHaHCUCKOTO cpeacTBo. EQeKTMBHA KamaTHa CTanka e cTankaTa KojawTo
TOYHO FO OMCKOHTMPA OYEKYBAHMOT TeK Ha WAHW MAPUYHU MPUANBU UAU
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M3HOC Ha KanuTanHute
BJIOXKYBakba M HUBHATA
KnacuduKaumja cnopeg BMAOT,
T.e. cnopeg Toa Aanu ce
paboTu 3a BNOXKYyBaHba BO
COMNCTBEHUYKMN XapTun 04,
BPeAHOCT 3a KOM NocToun
aKTUBEH Masap Wau 3a
B/IOXKYBakba BO CONCTBEHMYKMU
XapTuUM o4 BPEeAHOCT 33 KOWU He
NOCTOW aKTMBEH Nasap co
coctojba Ha 31.12.2016r
CeKTopcKa CTPYKTypa Ha
KanuTasHUTE B/IOXKYBakba
(kanuTanHM BNOXKYBakba BO
6aHKK, apyrn GUHAHCUCKK
WMHCTUTYLUNKN, HePUHAHCUCKM

O4/IBU 3a BPEMETPAEHETO Ha d)VIHaHCVICKVIOT UHCTPYMEHT.

3aeybu nopadu owmemysarsa:
[loKkosKy nocTom KakoB 60 A0Kas 3a owTeTyBare baHKaTa ro npoueHysa
HaZLOMECT/IMBMOT M3HOC Ha B/IOXKYBaHETO M TOA BO COM1aCHOCT CO

MeTogonorujata 3a ynpaByBakbe CO KPeAUTHMOT PU3MK WU yTBpPAyBatbe
KpUTEPUYMM 33 KnacuduKaumja Ha aKTUBHUTE BMAAHCHM M BOHOMNAHCHM
CTaBKM cnopes, cTeneHOT Ha pu3nyHoCT nponuwaHa oa HEPM u npusHaBa
3aryba nopagm owTeTyBakb-e€.

[oKonKy noctoum objekTMBeH fo0Ka3/MHAMKATOP 33 OlTeTyBake Ha
BNIOXKYBarbaTa KNAaCMOUKyBaHM KAKO PacrofioXAMBKM 3a npopaaxkba, Toraw
KymyfnaTMBHaTa HeTO 3aryba, KojawTo 6una npusHata AWPEKTHO BO
KanuTanoT Ha baHkaTta, Tpeba Aa ce OTCTpaHM Of, rNaBHMUATA U Aa ce
npusHae BO 6OMNAHCOT Ha ycnex 3a NepuogoT W MOKpaj Toa LWTO
B/IOXKYBAHETO HE € OTMMLWAaHO, BO BMCMHA Ha npoueHeTaTa 3aryba 3a
owTeTyBarbe. M3HOCOT Ha 3arybaTa WwTo Tpeba fAa ce OTCTPaHM 04 KanuTanoT
Ha BbaHKaTa M Aa ce Npu3Hae BO OMNAHCOT Ha ycnex e pas/inkata mery
HabaBHaTa BPeAHOCT HA CPeAcTBOTO (HamaneHa 3a cuTe OTNAATU Ha
rMaBHMUA W amopTM3aumja) M TeKoBHaTa oO6jeKTMBHA BpeaHOCT (33
COMCTBEHUYKUTE  MHCTPYMEHTW) MAM  HAZOMECT/IMBMOT  U3HOC (3a
DO/BKHUYKNTE MHCTPYMEHTU) KOjWITO ja MpeTcTaByBa cerallHaTa BpeaHOCT
Ha OYeKyBaHWUTE MAHW NAPUYHU TEKOBU AUCKOHTUPAHM criopes TEKOBHATA
nasapHa KamaTHa CTamnKa Ha CIMYHO GUHAHCUCKO CPEeACTBO.

[oKonKy noctou objekTuBeH AoKa3/MHAMKATOP Aeka baHKata Hema Aa v
HanAaTH cUTe M3HOCK WTO MM NobapyBa NO OCHOB HA BNOXKYBakaTa KOULITO
ce yyBaaT A0 AocneBake (rnaBHMUA M Kamata), Toraw ce npusHaBa 3aryba
nopagu owTeTyBarbe. MWM3HocOoT Ha 3arybata e pasnukata mery
CMETKOBOACTBEHATa BPEAHOCT Ha CPeAcTBOTO M CeralwHaTa BPeAHOCT Ha
0YeKyBaHUTE UAHM NAPUYHU TEKOBU, UCKOHTMPAHU Cnopes opurMHaaHaTa
epeKTMBHA KaMaTHa CTanKka Ha cpeacTBoTO (HaZOMeCT/IMB M3HOC). M3HocoT
Ha 3arybaTa ce BK/y4yBa BO 6MNAHCOT Ha ycnex 3a NepMoaoT.

CocTojba Ha KanuTanHW BNOXKYyBakba 33 KOW MOCTOM aKTMBEH Masap ce
COCTOM 0/, BIOTOBW Kaj CneaHuUTe NpaBHU Anua:

1. Ankanong AL, Ckonje
2. Makctun AL, CKonje

3. Maknetpon All, Ckonje
4. betoH A, Ckonje

5. F'panut AQl, CKkonje

1.114.000,00 pgeHapu
179.000,00 paeHapu
401.000,00 peHapwu
617.000,00 geHapu
802.000,00 geHapm

HedunHaHcuckM nHctuTyumm - 3.113.000,00 geHapwu
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WMHCTUTYLUUK, HEPEe3ULEHTH) CO
cocTtojba Ha 31.12.2016 .
KymynaTmeeH M3HOC Ha
peanunsmpaHn 4o6mBKM
(3arybu) Koun nponsnerysaar o4,
OTy('yBaHE€TO Ha BNOXKYyBaHbaTa
co coctojba Ha 31.12.2016 .
BKyneH nsHoc Ha
HepeanmsnpaHu ob6MBKK
(3arybu) o KanuTtanHute
B/IOXKYBaHba €O cocTojb6a Ha
31.12.2016 .

Hema

1.002.876,00 peHapwm
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